
© INNOVATIVE RESEARCH THOUGHTS   | Refereed  |  Peer Reviewed  | Indexed 

ISSN : 2454 – 308X   |   Volume :  03 , Issue : 10 |   October – December  2017 

 
 

 
42 

Organational change and Employee Attitude 
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Abstract: This study focuses on employee workplace and demographic predictors to know the employee 

attitudes and behaviors regarding organizational change. The findings indicate significant relationships 

between readiness for change and workplace and demographic factors. The 

economic and social environment is so dynamic that without adapting to such 

change even the most successful organization cannot survive in the changed 

environment. Any business in today's fast-moving environment that is looking 

for the pace of change to slow is likely to be sorely disappointed. In fact, 

businesses should embrace change. Change is important for any organization 

because, without change, businesses would likely lose their competitive edge and fail to meet the needs of 

what most hope to be a growing base of loyal customers. It is difficult for organizations to avoid change, 

as new ideas promote growth for them and their members. Change occurs for many reasons such as new 

staff roles; increases or decreases in funding; acquisition of new technology; new missions, vision or 

goals; and to reach new members or clients. Changes can create new opportunities, but are often met with 

criticism from resistant individuals within the group. 
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Introduction: People routinely form evaluations of the things they encounter in their social worlds. Some 

people favor legalized abortion; others oppose it. Some people support smokers’ rights; others think that 

smoking should be banned in all public places. Some of us like vanilla ice cream; others prefer chocolate. 

These evaluations are called attitudes. Attitudes can be directed toward any entity—people, objects, and 

ideas. Attitudes can be positive, negative, mixed (i.e., ambivalent), or neutral, and they can vary in their 

intensity. Attitudes have important consequences for social thought and behavior, so it is not surprising 

that social psychologists have made the study of attitudes central to their field. 

This paper will briefly review the study of attitudes— what they are, where they come from, how they 

relate to behavior, and how they change. The literature on attitudes and attitude change has been 

accumulating for nearly 100 years and, as a result, is quite extensive. It is impossible to summarize and 

evaluate all that is known about this topic in a brief paper. 

 

 


